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What works for whom, when and in what contexts?

How can we credibly test causal claims of 
multiple actions in complex contexts in a timely

and cost-effective way? 

Qualitative Impact Protocol: QuIP



If I do x in the context of a & b, can you tell 
me what happened to a & b, and how much 

x had to do with it – notwithstanding z?
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• Collect open-ended stories of change from intended 
beneficiaries

• Mitigate confirmation bias with exploratory / goal-free 
questions and optional ‘blindfolding’

• Contribution analysis relies on self-reported attribution from
purposively selected respondents rather than statistically 
inferred based on exposure variation. 

QuIP Features: Data sources



• Uses causal mapping as main way to analyse reported links 
between cause and effect – open to all possible influences on 
change

• Uses a standardised approach to coding of qualitative data, 
and innovative data visualisation through an interactive 
dashboard - break open the black box of qualitative data!

QuIP Features: Data Analysis



QuIP in practice
Stage 1: Design

• Co-designed with commissioner; broad 
impact ‘domains’ based on theory of 
change

• Small purposive sampling frame; 
individual & focus groups (24+4 / 48+8)

Who knows 
what 

‘truth’?

Stage 2: Data collection

• Open-ended questioning conducted by 
trained independent researchers, 
where possible without knowledge of 
the project

Prioritising the views of 
intended beneficiaries 
using goal free interview 
methods; respondents 
express their views on 
why change happens, 
without restrictions of 
confirmation or social 
bias. 

‘What has changed and 
why did this change 

occur?’



Stage 3: Analysis

Standardised data coding and analysis process 
conducted by qualitative coding experts using 
bespoke causal mapping software:

• Coding the links people make between 
cause and effect – what caused what

Rapid semi-automated generation of summary 
tables and visualisations to aid analysis. 

The 
power of 

words

Rigorous, judgement-free 
coding of qualitative data 
maintains the power of 
respondents’ voices to 
reach up the hierarchy. 
Accessible and interactive 
presentation means 
quantifying data, but 
without losing sight of the 
words and meaning.



Building causal claims

Training in 
family 
health & 
hygiene

More care 
taken in 
food 
preparation

Family 
members 
fall sick less 
often

Children 
attending 
school more 
often







Encouraging partners and 
commissioners to really 
engage with the findings 
takes the power of 
judgement away from 
evaluators and into the 
hands of those who have 
the power to effect change. 
Discussing findings with 
respondents further shares 
the power to change.

Handing 
back 

power

Stage 4: Use of evidence

• Summary report of evidence, starting point 
for project level debriefing between project 
staff and researchers

• Easy to drill down from summary evidence 
to raw data for QA, auditing, peer review 
and learning purposes.

• Triangulation workshops, stakeholder 
feedback & de-briefing etc.



Why QuIP and not quant survey?
• Survey questions are closed, so depend on prior knowledge of 

change. QuIP is exploratory, allows respondents to tell you 
what is important, including unexpected drivers.

• QuIP does not require a control group to infer impact, or such 
a large sample size

• A survey generates average treatment effects – answers the 
question ‘how much impact?’; QuIP reveals more complex 
and diverse causal mechanisms and answers the questions 
‘for whom, how and why?’

• Combining findings across multiple studies and using 
hierarchical coding will allow you to generalise theory at ‘mid-
level’ and then zoom in to specific contexts



What impact has Voscur had on VCSE organisations, and what 
other factors affected their ability to deliver services? 

Interviewed representatives of 24 organisations who 
received intensive support from Voscur in the year before

“QuIP first identifies the cause and effect of change before 
seeking to link them to specific interventions. In this way it 

provides rich intelligence about the environment, as well as the 
effectiveness of Voscur’s services”



Most of the positive 
impacts created by 
Voscur resulted from its 
support for strategic 
planning, skills 
development, funding 
and collaboration. 

The secondary drivers 
and outcomes of from 
these interventions 
rarely had simple one-
to-one relationships: 
rather the causal chains 
from different activities 
interrelated and 
reinforced each other in 
different ways. 

Improved planning is the most crucial step between 
Voscur’s support and positive organisational outcomes

04
Voscur’s services 04: Positive stories – how does Voscur’s support create useful causes and effects 

Organisation 
review

Skills 
development 
and training

Collaboration 
support

Funding 
support

Improved 
leadership

Increased 
service 
provision

Improved 
service quality

Increased 
delivery 
capacity

New or 
increased 
fundingIncreased 

funding 
capacity

Recruitment

Improved skills

New ways of 
working

Increased 
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services

Voscur’s
services

Clearer goals / 
better planning

The diagram below 
shows links between 
positive drivers and 
outcomes that 
illustrates the effects of 
changes and trends 
that a wide range of 
organisations could 
identify with.

The weight of 
connecting lines 
indicates the strength 
of connection between 
drivers and outcomes.



Difficulties for organisations can quickly impact service 
users but may force positive changes too

05
Voscur’s services 05: Negative stories – how does Voscur’s support help to deal with external pressures

For organisations which 
had not managed to 
adjust to the new 
operating climate, lack 
of funding and 
increased demand from 
clients produced a 
negative spiral of 
diverting resources into 
fundraising and away 
from service delivery.

Necessity also 
produced invention: 
changes in funding led 
to new collaborations 
and services 
(highlighted in orange 
below) with 
organisations seeking 
fresh ways to serve their 
clients.

The diagram below 
shows links between 
negative drivers and 
outcomes that 
illustrates the effects of 
changes and trends 
that a wide range of 
organisations could 
identify with.

The weight of 
connecting lines 
indicates the strength 
of connection between 
drivers and outcomes.
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recruiting 
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Increased 
client need 

Decreased 
influence

Reduced 
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provision

Services 
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Increased 
collaboration

Difficulty 
planning for 
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Reduced 
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meet demand

Reduced 
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access

New services

Seeking more 
volunteers

Bristol VCSE

Lack of 
funding

Cuts to local 
services



What impact has the Bright Ideas programme had on 
community businesses, and what other factors affected their 

ability to work effectively? 

Interviewed representatives of community businesses who 
received mentoring, grants and other business support.

“By using this ‘deep dive’ approach, the research findings present 
a rich picture of the assortment of factors influencing change 

within the community business sector”







QuIP: In summary
• Getting to the heart of attribution, but not quantification: 

What has changed and what caused that change?

• Uses purposive sampling strategies for learning: the power 
of positive deviance

• Strong focus on causal mechanisms, not simply outcomes

• Visualising findings using powerful causal maps

• Promoting beneficiary feedback by putting their voice at 
the heart of the evaluation. Options to close the loop with 
un-blindfolding workshops.


